Budget, preliminary discussion
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Budget 2019

Topics for preliminary discussion:
ABudget 2019 current situation
AMembership fee

ACorporate cooperation
ACommunity memeberships
AOperating grants

AStrategy funds 2019

ASmokki & rantasauna, cost trajectory
AHousing

AStudent Centre
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Budget 2019

First version, overall status:
ADifference of income and expenses still -40 K€

AExpenses have grown cf. B 2018 in the following groups:
A Events (Manta crowning) +l0 K€
A Volunteers, artist activity, +4,5 K€
A Representative Council elections +8,2 K€
A Smokki ja rantasauna +30 K€
A Archive +4,5 K€
A Secretary General and Financial Director double manning I-2 mos, recruitment costs

ACorporate cooperation budget challenging to realise cf. Act -8
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Membership fee

Membershipfee, development

A Membership fee consists two parts: 140
A FSHS, passing through 120
A AYY part 100
=5 60 62 62 62 62
50 51 55 59
60
A FSHS raising its membership fee part 3 €
40
A AYY part remains the same o 42 44 a4 a4 B4 54 54 54 7
A Total membership fee 19 €/member 0
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For AYY, membership fee accrual is 860 K€ @
YTHS AYY

A Estimated number of members is 13 900
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Corporate cooperation

120
Budget for 20I9: " Resultfrom corporatecooperations
A Contract target total 175 K€ o
A New sales 78 t€ 80 o 70 70
A Renewal of current contracts 76 K€ o
A Advert sales 20 K€ 46 45
A Budgeted expenses total 58 K€ .
A Net target 106 K€ 20 13
2,8
0
V. 2018 V.2017 v. 2016 v.2015

B Tot
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Community memberships

AYY pays membership fees to the following communities:
ASYL: 5,60 €/member, 72900 €/year

A SSI, svenska Studerantens intresseférening: 780 €/member of member organisation, 600
members, 4080 €/a

AOLL: 0,50 €/member, total 6750 €/year

AEK & PALTA: 3000 €/a

AWSC 3500 €/a

ARAKLI: 3000 €/a

A SOA ry: 10 000 €/q, estimate, new

A SETA (300€), Nyyti (500 €), Effi, Electronic frontier finland (120 €)  B20I9 total 104 K€
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Operating grants

A total of 98 K€ in operating grants budgeted as follows:
ATokyo 15 K€, TF 8 K€, Probba 5K€, total 28 K€

ASpecial status associations 18,5 K€

AOther associations 50 K€

AStartup money 1,5 K€
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Strategy funds

AA total of 60 K€ in strategy funds was budjeted for 2018

AYTD 30 Sept situation as follows:
A Strategy fund for community operations Act 78 KE/B 25 K€, project work, website

A Strategy fund for influencing Act 10,5 K€/ B I5 K€, subsistence survey, website, project
work
A Strategy fund for services Act 10,7 KE/ B 20 K€, service questionaire, website

ANo strategy funds budgeted for 2019 for now
AStrategy fund (also for sustainable development) 10-20 KE€?
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Smokki & rantasauna

Expense level for Servin mdkki and Rantasauna has risen

One significant reason is targeting better cleanliness level - new operator’s
expenses are high

In the budget, both properties’s budget using current revenues and expenses
is weaker than previous years:

A Servinmokki loss 41,4 t€/v (v.-I7 -40,5 t€, v.-16 -26,5 t€)

A Rantasauna profit 2,7 t€/v (v.-I7 +8 t€, v.-16 -5 t€)
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